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KYOS Overview
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International client base
across Europe, plus
Americas and APAC

> 100 corporate clients




KYOS in a nutshell......

* Background

 Activities started in 2001, Strong focus on risk management

» Core competence: combine quantitative background with
practical solutions

* Activities
* Modelling: Apply quantitative financial techniques to commodity markets

« Software: Analytical, but practical, approach to understandable risk
reporting
 Training: Combine theory with real life examples
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ERP, TMS compared to KYOS

T = * Physical Logistics

~ FINANCE mamecr 1

Inventory
Invoicing/Payments

Positions, Cashflows
MtM FX and IR
Hedge Accounting

Stress testing
* Prices
* Volatility
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K ?9,_...2'? Private and Confidential © KYOS. All rights reserved.

Value-at-Risk (short term risks)
« Cashflow-at-Risk (long term risks)

“RISK COMES
FROM NOT
KNOWING
WHAT YOU'RE
DOING."

WARREN BUFFET

MtM valuations for all commodity derivatives




Where do we add value to the chain?

Physical flows

CPO/CFO
Financial hedges Head of Trading
Price analytics Head of Risk
v' SFTP, API Treasury

v" SaaS based ERP

contract
& price
data

Enable you to look forward as ...
Cashflow forecasts . :
) o hindsight is a wonderfull thing
Insight in risks
Coverage reporting
Reporting ‘
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Market Overview



Markets relevant to meat are “volatile”

Corn & Soybean meal (Feedstocks) versus Lean Hogs (“Products”)

Com (USd/BU) 473.80 -8.46 (-1.75%)

2021 2022 2023 2024 2025
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Struggle between brain, experience and gut feeling
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Price risks for buyers/sellers translated into “cash”

* Price risks can be calculated (estimated) of products bought

and/or sold

 Certainty is the "big"” question
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)
From commodities like corn to a product like pork

To convert pork meat to corn equivalent: — For example, for 1 kilogram of pork:
Key numbers 1/0.27 = 1.389-kilogram live weight
0.72 is the meat to live weight conversion US D Q 1.389 * 4.2 = 8.533 kilogram of total feed

4.2 is the feed conversion ratio 5.833 8 0.78 = 4.55 kilogram of corn used
0.78 is the percentage of corn in the feed —/‘ 0.72 is the meat to live weight conversion

4.2 is the feed conversion ratio
0.78 is the percentage of corn in the feed

Lean Hogs are a futures contract traded on the Chicago Mercantile Exchange (CME) that
can be used to speculate or hedge the price of pork. Lean hogs refer to pigs that have
reached 250 pounds, which is the minimum weight to slaughter. This can happen as
quickly as 6-months.

.'-.2.’
KY"."'S Private and Confidential © KYOS. All rights reserved.




anagement




Estimating potential cash-flows

Date Legal entity Counterparty Period Commeodity B/S Volume FX Price type *
2025-02-01 Food producer A Bunge Jan'26 - Dec'26 Com No 2 Buy 60,000,000 Bushel USD cent  phys | future Edit
2021-06-01 Food producer A Sysco Jan'26 - Dec'26 Lean Hogs Sell -600,000,000 Lbs USD cent  phys | future Edit
2021-05-07 ForFarmers Tyson Foods Jan'26 - Dec'26 Soybean Meal Buy 174,000 Short Tonne usD phys | future Edit -~

Finding a “starting point”
o Buying corn & soybean meal

o Selling pork (pork products)
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Starting point: today’s values

Positions ~ Exposure  FXexposure = Cashflow = Average price  Cash flow + costs  Average price + costs Mark to market ~ Greeks Hide graph ~
Cash flow =
40M
20M
o
-20M
-40M
I I I I I I I I I I I I
Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sept 2026 Oct 2026 Nov 2026 Dec 2026
@ CornMNo2 USD @ LeanHogs, USD @ Soybean Meal, USD
2026
Commodity Currency Total Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Corn No 2 usD -284,280,000 -23,690,000 23,690,000 -23,6590,000 -23,690,000 23,690,000 -23,6590,000 -23,690,000 23,690,000 -23,6590,000 -23,690,000 23,690,000 -23,690,000
Lean Hogs usD 536,532,500 45,899,375 44,116,875 47,681,875 46,790,625 45,899,375 45,899,375 41,443 125 36,986,875 41,443,125 45,899,375 48,573,125 45,859,375
Soybean Meal usD -54,118,350 -4,198,838 4,509,863 -4,620,888 -4,198,838 4,509,863 -4,820,888 -4,198,838 4,509,863 -4,820,888 -4,198,838 4,509,863 4,820,888
Total 5D 158,134,150 18,010,538 15,917,013 19,170,988 18,901,788 17,699,513 17,385,488 13,554,288 8,787,013 12,932,238 18,010,538 20,373,263 17,388,488
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Calculating volatilities & correlations

VaR  Backtest = Volatiity = Exposures  Forward Curve

Volatility Term Structure

30
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Q 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Months ahead
@ Soybean Meal (Fwd) @ Corn #2 (Pwd) @ Lean Hogs PFC
Volatility (%)
Volatility on 2025-04-22

Forward curve 0 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Soybean Meal (Fwd)  20.76% 20.76% 20.76% 19.36% 1831% 1756% 1699% 1658% 16.26% 16.02% 1585% 1572% 1561% 1553% 1547% 1542% 15.38% 1535% 1533% 1532% 1530% 1529% 1528% 1528% 1527% 1527%
Comn #2 (Fwd) 2023% 2023% 20.23% 18.80% 17.84% 17.23% 16.83% 16.58% 16.41% 1631% 1624% 16.19% 16.16% 16.14% 16.12% 16.11% 16.10% 16.10% 16.09% 16.09% 16.09% 16.09% 16.09% 16.09% 16.08% 16.08%
Lean Hogs PFC 2768% 2768% 27.68% 2452% 23.12% 22.85% 2313% 23.65% 24.22% 2476% 2522% 2560% 2593% 26.20% 26.42% 2659% 26.72% 26.83% 2691% 2698% 27.03% 27.07% 27.10% 27.12% 27.14% 27.16%
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Adding value to the chain — risk management

Sales & Procurement : What can happen during a 2 weeks
holiday In....e.g...... Italy
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Short-term risks — trading companies — 1 to 10 days

VaR per commodity

80Mm
60M
g 4om
20M
o]
Total 2026
® ConNo2 @ SoybeanMeal @ LeanHogs @ Total
s CTR
VaR 2025-04-22 (USD) VaR 2025.04-21 (USD) Change in VaR (USD)
Total Jan '26 - Dec 26 Total Jan "26 - Dec "26 Total Jan 26 - Dec '26
VaR total 46,108,417 46,108,417 44,110,144 44,110,144 1,998,272 1,998,272
VaR per asset type Contracts 46,108,417 46,108,417 44,110,144 44,110,144 11,998,272 11,998,272
VaR per book Hedging Physical 46,108,417 46,108,417 44,110,144 44,110,144 11,998,272 11,998,272
VaR per commodity Corn No 2 14,887,704 14,887,704 15,060,648 15,060,648 1-172,943 1-172,943
Soybean Meal 2,642,339 2,642,339 2,700,017 2,700,017 | -57.678 | -57,678
Lean Hogs 45,325,227 45,325 227 45,818,490 45,818,490 1 -493,263 1-493,263
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VAR for industrial customers or trading companies?

* Mind your step: as it does not report the maximum potential loss

* The extremes (>95%) may occur

 Markets are known to have non-normal distributions.

* Include , , and as the
complexity might increase exponentially for your specific
portfQlic

Growth in financial derivatives creating a combined book (physical/financial)
1. Swaps/futures
2. Basic Call and Put options
3. Combinations of sometimes more complex products, like accumulators

...-’..
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https://www.investopedia.com/terms/v/variance.asp
https://www.investopedia.com/terms/c/covariance.asp
https://www.investopedia.com/terms/s/standarddeviation.asp

—

Use all information to create Monte Carlo simulations

10 price paths

NNl PR LA ’

1,000 price paths

24 Apr & May 22 May 5. Jun 19, Jun 3. Jul 17 Jul 31 Jul 14. Aug 28. Aug
.o..
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Long-term risk for buyers as well as producers

Cashflow
95% at Risk
I 201,702,221
_200M -1OOM 100M EODM 3DDM 500M eoom
Commodity ~ Currency Avg 95% atRisk 1% 5% 10% 25% 75% 90% 95% 99%

Total UsD 198,134,150 \ 201,702,221 85,832,421 I 3,568,071 \ 33,851,560 102,526,718 277,033,077 376,063,374 455,136,555 648,313,640
ComNo 2 USD 284280,000 | 86,654835 406718360 | 370934835 | 349079067  -316.4400981 240349402 224952586  -210374055  -187.991,041
Soybean Meal  USD .54 118,350 17,013,790 -80,641,793 71.132,140 66,437,440 -50 959 696 47 663,882 42705461 -40 452,642 .36 263,107
Lean Hogs USD 536,532,500 187,829,409 288,998 713 348,703,001 380,287,110 438,203 574 611986273 708,888 262 784,901 601 1,009,902, 248

3 o.
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Hedging tools in turbulent times

Growth in financial derivatives creating a combined book (physical/financial)
1. Swaps/futures
2. Basic Call and Put options

3. Combinations of sometimes more complex products, like accumulators
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To conclude, KYOS offers software solution for advanced risk
Mmanagement

. Combine all flows, physical and financial

. Translate contracts, flows and inventory into exposures

o Cash-flow at risk (Cfar) as well as Value-at-risk (VaR)

. Monte Carlo Price simulations (stress testing “2.0")

. Advanced option capturing, like accumulators

All delivered in a user-friendly, on-line SaaS based platform

Used by treasury, sales, procurement and finance
KYi..;:S Private and Confidential © KYOS. All rights reserved.
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THE KEY IS NOT

TO PREDICT THE
FUTURE, BUT TO
BE PREPARED FOR
THE FUTURE

PERICLES, 495 - 429 V.CHR,
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Questions

* Time for questions & answers!

q:égw..
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More information

Looking forward supporting you with
advice & tools!

Richard Cornielje KYOS

cornielje@kyos.com Nieuwe Gracht49

’ https://www.kyos.com 2011 ND Haarlem
The Netherlands
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https://kyos.com/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26

